5th World Congress on Probation and Parole

Concurrent session D3

* Opening

e Supervision Around the World (SAW) Project

* Non-custodial sanctions and measures across the EU:
lessons from a comparative study

* Practical steps toward non-discriminatory use of
alternatives to imprisonment
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Julie Truschel, M.A.
Community Supervision Solutions, President
SAW Project, Director



Supervision Around the World
SAW Project

General History Current Events Next Steps
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General History

Second chances and changing lives

American Probation and Parole Assoc.
 |nternational Relations Committee

2015 - 2" World Congress on Probation

 Los Angeles, California, U.S.
 [nterviewed administrators from 11 countries



General History

Supervision Model in JAPAN

* 1,000 Probation Officers
« 80,000 Clients
* 48,000 Volunteer Probation Officers (VPOs)



Supervision Around the World

Perspectives - International Edition




Supervision Around the World
SAW Project

Goal:

A comprehensive source for global community
supervision practices, available via user-friendly

website to encourage collaboration and improved
outcomes.

COMMUNITY JUSTICE
& SAFETY FOR ALL




SAW Project Advisory Board

Gary Hill




SAW Project Team

Gary Hill veronica Lunningham

Julie
Truschel




SAW Project

* Developed branding f Y &m Sﬂll)
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* (Created website: www.SAWProject.org
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« Engaged with Social Media
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Examples:

Caseloads
Supervision Models
Treatment Programs
Outcome Statistics

Unigue Practices with
Promise

N\

A
™

A
8
Y
4
=
//

=)

=\ _,

V=

A comprehensive source for global
community supervision practices,
available via user-friendly website
to encourage collaboration and
improved outcomes



Supervision Around the World
SAW Project

General History Current Next Steps
Events
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COMMUNITY-BASED SUPERVISION

Collecting data and sharing practices from around the world’

Our initial data collection efforts seek to document if countries? have community supervision
practices in place (Yes, No, In-Design, or Unknown), key highlights® and related links for these
countries about their efforts. Below, select and expand any of the regions to see what we've learned
about countries from that area.

Status Summary Number Percentage
YES - Community-based supervision is offered 103 53%

No - Supervision is not offered at this time within the community 10 5%
n-Design - Programs are currently being designed but not offered 4 2%
Unknown - Information is not yet available 78 40%
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a Status Highlights? a Supporting Sites

Algeria v VES Algiers has a central_ize_d Areintegration site for the on-going https://www.mjustice.dz/ar/penitentie-
support of released individuals 2-2-2/

Angola ? Unknown

Benin ? Unknown

Botswana v YES

Burkina Faso X No Amnesty programs possible during national holidays

Burundi ? Unknown

Cabo Verde ? Unknown
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Algiers

Comprehensive Resource Center
 Centralized location

* Prison staff repeat phone number
 Representative on site for all resources
 Available to released inmates & family
 Have access for life
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Supporting Sites

Highlights
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for all countries




2-Minute

Insights

Personal stories offering
comprehensive community
supervision examples from which
others might learn



2-Minute
Insights

WHO

Clients

Supervision Officers
Administrators

Criminal Justice Personnel



2-Minute
Insights

WHAT

* Challenge Overcome
* Personal Story
e Successful Program



Czech
Republic

Probation and Mediation Service

e Redesigned in 2001

 Work with victims and offenders
 All stages of criminal proceedings

* Pre-trial victim/offender mediation
most common

* Managed by Probation Officers
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supervision information
for all countries
personal stories from

2. Help us collect
around the globe




Supervision Around the World
SAW Project

General History Current Events Next Steps
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Step 1.

Create web-based data repository
* Design database
* Create user output

Interactive

* Integrate program to website
Database * Pilot testing

* Launch new feature(s)

: V 4 \\é’f/\\ V y \\‘é’//\\ V y \‘é'//\\ V 4 \\‘é’//\\ V y \‘é'//\\ V 4 \‘é’//\




Step 2.

Collect Data
* |dentify appropriate countries
 Contact personnel

Interactive

* Interview with created protocols
Data base e Utilize quality assurance process
* Enterdata
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Step 3.
Share information

e Offer reports of global community
supervision use

Interactive  Provide demographics for context
Database * Record access to specific services
e Recognize unique and/or creative

practices

* |dentify new programs showing
potential for success

e Other?
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1. Assist in populating
supervision information
for all countries

1. Help us collect
successful stories from
around the globe

1. Support us in creating
the SAW Project
interactive database

N\

A
™

||l1 How Can | Help? | ||
= .
TR

=\ _,

V=



g _\\\///_

Supervision Around the World

www.SAWProject.org

Email: Julie@SAWProject.org

EFA B ©
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