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Brief on Aproximar’s CJS Unit

Methodology to engage civil society organizations in the CJS

Design and deliver programmes aiming at promoting: prevention, rehabilitation, reintegration, 
recidivism prevention and social responsability. 

2014 2017 202020122009
Models of 

mentoring for 
inclusion and 
employment

Volunteers’ 
engagement and 

training in the 
Criminal Justice 

Sector

Secondary 
prevention 
programes: 

employability
Enhancement of 
Prison Education 
targeting young-

adults.
Specific programes: 

road offences

Mentoring Social 
Excluded Groups

Employability training for 
people deprived of liberty. 

Portuguese General 
Directorate for Prison and 

Probation (PGDPP) 
capacity buidling. 
Mobilizing Society 

towards (ex)offenders 
Reintegration.

Cooperation agreement 
with PGDPP.

Capacity 
building for 

Volunteering 
in Prison 
Settings

2019

Coding induction 
programme for people 

deprived of liberty.
Prison Education 

enhancement 
programme for prison 

staff.

2021

Design thinking 
programme towards 

soft skills 
enhancement.

Prison work on green 
protein production.

Citizenship voice for 
youngsters in the 

CJS

1) empowering prison and probation staff, as well as civil society organisations; 

2) direct delivery from Aproximar to specific groups (young people, people deprieved of their liberty, 
etc.)

Two-fold approach:



From a 
holistic 
approach 
towards 
focused 
initiatives …

Source: Aproximar – MIOLO, Caio; LOURENÇO Rita, & LEITAO, Tiago 

Brief on Aproximar’s CJS Unit



Mobilizing Civil Society towards
(ex)offenders reintegration

Intro do MOBi



Brief on MOBi project

Partnership

MOBi aims at creating a collaborative context whereas civil society

acknowledges the accountability on the reintegration of offenders. It

fights back the assumption that (ex) offenders return only depends on

the successful completion of the programmes they attended in prison.

Society emphasis must be proactive.

It proposes a looking glass:

• How we, civil society, are contributing to be the turning point in each

(ex) offender’s life?

• What are society’s perception on (ex)offenders and the CJS?

• And about its role on reintegration?

• How to involve a large number of actors on this social problem,

making all of us playing fully part of effort.

Methodology to engage civil society organizations in the CJS



Brief on MOBi – what is available 

IO1/2: Assessment Tools to screen:

• society perceptions on (ex)offenders’ needs
& CJS function

• offender’s perceptions on society acceptance
regarding reintegration process

Methodology to engage civil society organizations in the CJS

IO4: Training course on 
community awareness 
on CJS, (ex)offenders’ 

rehabilitation & 
reintegration processes

O5: Handbook on
community awareness
of (ex)offenders’
rehabilitation &
reintegration processes

IO3: Methodology on 
Community 

engagement in CJS



IO3 Methodology on 

Community Engagement in 
Criminal Justice System 
Guide

Diving into the methodology



The focus of this specific methodology is to provide CJS 
with the critical guidance to perform effective 
engagement paths towards society. 

Diving into the methodology

The aim of the methodology is to increase the number 
of civil society organisations participating in (ex) 
offenders’ reintegration process, by committing them to 
work closely together towards common goals related to 
successful reintegration.



Diving into the methodology

• Engagement is not something to be done ‘to’ 
communities; they must participate in planning and 
choosing approaches and feel equal ownership of the 
process.

• Tailoring and local flexibility.

• Training and capacity building – Both the institutions and 
communities need to have a clearly defined role and be 
given the skills and resources to carry it out.

• Communication – Partnerships must involve two-way 
dialogue and good quality information and feedback; the 
police must value community input.



Diving into the methodology



Diving into the methodology



Diving into the methodology

• Based on the methodology structures we move into 
developing techniques and materials-forms. They 
adapted to assist users in their processes.

• These elements are like ‘ingredients’ to generate a 
creative recipe adapted to any context and reality. 

• Considering that different ingredients can be used to 
“cook the most suitable cake”, different techniques can 
be used to generate “the most suitable engagement 
community methodology”

• There are mandatory techniques for each 
phase. It is like a minimum standard 
requirement to ensure the methodology is 
effective.



Diving into the methodology

• Users should choose and configure what techniques 
will be used only after deciding what phases and 
steps are needed to achieve their goals. 

• To facilitate this process activity, we developed a 
methodology configuration guide that allows the 
users to note, within each phase and steps, which 
techniques they want to apply

• Throughout the process, the team can sign the last 
column if the technique has already been done (like a 
checklist)



Health and Safety within Prison Systems Settings

Piloting the Methodology

• The developed methodology was transfered
during MOBi’s ‘3rd short-term joint staff training 
event’ (STJSTE)

• The group consisted of 22 participants, 
representing MOBi project partners covering 
Probation, Prisons and Civil Society 
organisations (NGO’s)

• After the 3rd STJSTE, each country conducted 
their own experience (pilot), engaging more 
than 60 participants from test, through an active 
and participatory approach, the methodology and 
methods created under project IO3 



Codesign your methodology



Phase 01 | Mapping needs



Phase 02 | Identify, Classify & Match



Phase 03 | Engagement



Phase 04 | Performing



Phase 05 | Evaluation, Report & Renew



Piloting Case Studies - Portugal
• Developed under MOBi initiative it was delivered to

more than 18 Probation Staff from the Portuguese
General Directorate for Prison and Probation.

• The methodology
and designed
techniques and tools
are widespread, e.g.
are being utilised in
organising events
and developing
programmes…



Piloting Case Studies – Baia Mare (Romania)

• Applied in different organisations and by the Baia Mare
Prison in community engagement events.

• Evaluated as a robust co-design approach.

• It is being used not only for
the initial purpose... Also
with beneficiaries.



Piloting Case Studies
• Under MOBi Bremen projects partners identified the need

to invest in prison volunteering. A volunteers coordinator
was hired and Volpris project proposal co-developed with
Aproximar. It has recently been concluded successfully.



Conclusions

Health and Safety within Prison Systems Settings

The pilots’ participants (prison and probation staff as well
as NGO’s) agreed that the methodology and tools were
useful and did not indicate failures.

 Induces design thinking and codesign amongst
specialized staff (Prison, Probation, NGO’s)

 The methodology is user friendly and intuitive, providing
a clear and tailored setup

 Allows the adjustment to available time and saves time
through the tools

 Delivers to strategic / structural proposals, but also to
grass rooted ones

 It is also flexible in terms of applying A to Z or just one
step.

OUTCOMES:

• Sustain the introduction of lasting

strategic decisions (Germany-Bremen

and Portugal)

• Introduction of new solutions

(Germany-Bremen, Portugal and

Romania)

• Supported the codesign of new

solutions in the format of project

applications (already approved by the

EU Commission (France, Germany,

Portugal and Romania)



Thank you!


