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PROBATION AND PAROLE SHIFTED DURING THE 
1990S FROM SUPPORT ORIENTED TO 
COMPLIANCE DRIVEN SUPERVISION

• Trail ‘em, nail ‘em, jail ‘em

• Surveillance based supervision

• Significant increase in surveillance-based 
technology

• Search and arrest powers

OVER THE PAST 20 YEARS, PROBATION AND 
PAROLE HAVE BEGUN TO SHIFT TO A COACH-
LIKE ENVIRONMENT

• Invested in the “players”

• Tracking wins

• Building skills



WHAT DO 
REFEREE’S 

DO?



The very next 
day, a person 
placed on 
supervision is 
expected to be 
compliant



“I can’t take probation; I am failing before I even 
start” 



… 
COACHES?
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