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Afncan-Amercans and Men Are Overrepresented 1 Probation
and Farole
Cormmurdty supervision rates, total and by rece and sex, 20706
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Supervision Fallums Are a Major Driver of Incarceratior

OUTCOMES FOR COMMUNITY SUPERVISION
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PROBATION AND PAROLE SHIFTED DURING THE
1990S FROM SUPPORT ORIENTED TO
COMPLIANCE DRIVEN SUPERVISION

o Trail ‘em, nail ‘em, jail ‘em
- PROBATION ©
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OVER THE PAST 20 YEARS, PROBATION AND
PAROLE HAVE BEGUN TO SHIFT TO A COACH-
LIKE ENVIRONMENT

-+ Surveillance based supervision

» Significant increase in surveillance-based
technology

« Search and arrest powers

* |Investedin the “players”

» Tracking wins

» Building skills
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DO%




The very next
day, a person
placed on
supervision is
expected to be
compliant




“I can’t take probation; | am failing before | even
start”







WHAT DO WE KNOW ABOUT CHANGING BEHAVIOR?

E—— S —

HANG E
S

]










0
]
(U]
[S)
(8]
=
(%]
o
0
—
o
>
—
Ko]
O
Q
o
S
o.

1:02 2:01
Ratio of Rewards to Punishments

Widahl, E. J., Garland, B. Culhane, S. E., and McCarty, W.P. (2011). Utilizing Behavioral Interventions to Improve Supervision
Outcomes in Community-Based Corrections. Criminal Justice and Behavior, 38 (4).




COACHING PHILOSOPHY

* BELIEVE THAT (ALL) INDIVIDUALS CAN CHANGE
* DEVELOP A PLAY BOOK THAT IS DESIGNED TO HELP PLAYERS (CLIENTS) IMPROVE

 RECOGNIZE THAT THE INDIVIDUAL ON SUPERVISION IS A HUMAN BEING WITH
STRENGTHS, BARRIERS, NEEDS, CULTURE, AND SYSTEMS

 CHALLENGE OURSELVES TO BE GREAT AND TO DO GREAT THINGS

e OWN THE LOSSES, DON'T SHY AWAY
ADJUST ON THE FLY




COMMUNITY CORRECTHONS AGENCIES AS
GENERAL MANAGERS

» AGENCY CHARACTERISTICS THAT SUPPORT COACHES

SUPPORT WINNING (FOCUS ON OUTCOMES)

LEARNING ENVIRONMENT AND EXPECT FAILURES

ENCOURAGE STAFF TO DEVELOP SMALL, INNOVATIVE WAYS TO SUPPORT CLIENT AND AGENCY CHANGE
FOCUSES ON COMPETENCE FIDELITY VERSUS OPERATIONAL ASSURANCE (MATHEWS, 2017)
REINFORCE STAFF FOR IMPROVING SUCCESS

CLEAR AND CONSISTENT EXPECTATIONS

TRUST THE COACHES AND THE PLAYERS

HAVE A CLEAR MISSION

INTEGRATE VALUES INTO POLICIES

AVOID RISK REDUCTION STRATEGIES AND FOCUS ON BEHAVIORAL CHANGE

CREATE AN ENVIRONMENT THAT EMPLOYEES ARE VALUED
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v & « DO YOU WANT TO GAIN COMPLIANCE OR AFFECT CHANGE?

4 e « DO YOU WANT TO CREATE A SPACE IN WHICH YOUR IS UNDERMINED
St OR ONE THAT CAN HAVE THE GREATEST EFFECT?

e DO YOU WANT TO USE LANGUAGE THAT PROJECTS HOPELESSNESS OR
HOPE?2

e DO YOU WANT TO REMAIN NEUTRAL OR HAVE A POSITIVE INFLUENCE
ON A PERSON'S LIFES

DO YOU WANT TO FOCUS ON WHAT PEOPLE HAVEN'T DONE RIGHT OR
WHAT PEOPLE HAVE ACCOMPLISHED?

DO YOU WANT TO WORK IN AN ENVIRONMENT THAT GIVES YOU A
WHISTLE AND A RULE BOOK OR ONE THAT GIVES YOU A PLAYBOOK AND
THE ABILITY TO AFFECT CHANGE?




